Operating Budget
	
FORM 45
Building 	 	Projection for Year 	
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	Acct.
No.
	                Month/Year:
Item
	
	
	
	
	
	
	
	
	
	
	
	
	Total

	
	
	1. Office Rental
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2. Retail Store Rental
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3. Garage and Pkg.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4. Gross Possible
    Rental Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	5. Escalation
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	6. Retail Percentage
    Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	7. Misc. Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	8. 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	9.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	10. Gross Possible
      Total Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	11. (Less) Vacancies
      and Rent Loss
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	12. Total Actual
      Collections
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	13. Electricity
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	14. Water
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	15. Sewer
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	16. HVAC Fuel
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	17. Combn. Electricity
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	18. Self-contained
      Energy Plant
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	19. Payroll or Contract
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	20. Cleaning Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	21. Miscellaneous
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	22. Maint. – Payroll
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	23. Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	24. HVAC Repairs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	25. Electrical Repairs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	26. Plumbing Repairs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	27. Elevator Repairs,
      Maint. Contracts
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	28. Exterior Repairs
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E
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	Acct.
No.
	                Month/Year:
Item
	
	
	
	
	
	
	
	
	
	
	
	
	Total

	
	
	29. Roof Repairs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	30. Parking Lot Repairs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	31. Decorating
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	32. Misc. Repairs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	33. Payroll – Adm.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	34. Advertising
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	35. Management Fee
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	36. Other Admin. Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	37. Payroll Taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	38. Employee Benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	39. Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	40. Landscape Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	41. Trash Removal
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	42. Security
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	43. Window Washing
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	44. Snow Removal
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	45. Misc. Services
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	46. Subtotal -
      Operating Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	47. Real Estate Taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	48. Other Taxes, Fees,
      and Permits
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	49. Total Operating
      Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	50.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	51.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	52. Net Operating
      Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	53. Less Reserves
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	54. Net Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	55. Less Debt Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	56. Cash Flow
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DISCLAIMER: These sample forms and agreements are not endorsed by BRP Education™. They are presented for informational purposes only and should not be relied upon for accuracy, completeness or consistency with applicable law. The user is advised to check all applicable state and federal law before using these forms, agreements, or parts thereof. Because certain forms have legal implications (e.g., management agreements, rental applications), it is recommended that downloaded versions of such forms should be reviewed with legal counsel prior to their use and that any modifications made by the user should also be reviewed by legal counsel. 
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